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Disclosures 

Safe Harbor 
Except for historical information contained herein, this presentation contains ñforward-looking statements.ò All statements other than statements of historical fact are 
ñforward-looking statementsò for purposes of federal and state securities laws, including any projections of earnings, revenue or other financial items; any statements of 
the plans, strategies and objectives of management for future operations; any statements concerning proposed new services or developments; any statements regarding 
future economic conditions or performance; any statements of belief; and any statements of assumptions underlying any of the foregoing. Forward-looking statements 
may include the words ñmay,ò ñwill,ò ñestimate,ò ñintend,ò ñcontinue,ò ñbelieve,ò ñexpectò or ñanticipateò and other similar words. 
 
Although we believe that the expectations reflected in any of our forward-looking statements are reasonable, actual results could differ materially from those projected or 
assumed in any of our forward-looking statements. Our future financial condition and results of operations, as well as any forward-looking statements, are subject to 
change and to inherent risks and uncertainties, such as those disclosed in this presentation. Important factors that could cause our actual results, performance and 
achievements, or industry results to differ materially from estimates or projections contained in forward-looking statements include, among others, the following: 
 
Å uncertainties related to appropriations for funding of, or issuing notices to proceed under, government contracts; 
Å our relationships with governmental agencies that may modify, curtail or terminate our contracts; 
Å delays in the completion of the budget process of the U.S. government could delay procurement of our services; 
Å potential adjustments to government contracts which are subject to audits to determine reimbursable contract costs; 
Å adverse results from losses under fixed-price contracts; 
Å limited control over operations run through our joint venture entities; 
Å misconduct by our employees or consultants or our failure to comply with laws or regulations applicable to our business; 
Å current deficits in our defined benefit plans could grow in the future and create additional costs; 
Å exposure to legal, political and economic risks in different countries as well as currency exchange rate fluctuations; 
Å risks related to security in international locations; 
Å failure to successfully execute our merger and acquisition strategy; 
Å the need to retain the continued services of our key technical and management personnel and to identify and hire additional qualified personnel; 
Å uncertainties about security clearances for our employees; 
Å the competitive nature of our business; 
Å our liability and insurance policies may not provide adequate coverage; 
Å unexpected adjustments and cancellations related to our backlog; 
Å dependence on other contractors or subcontractors who could fail to satisfy their obligations; 
Å systems and information technology interruption;  
Å changing client preferences/demands, fiscal position and payment patterns; and 
Å the continuing economic downturn in the U.S. and international markets and tightening of the global credit markets. 
 
Additional factors that could cause actual results to differ materially from our forward-looking statements are set forth in our Quarterly Report on Form 10-Q for the period 
ended March 31, 2014, and our other filings with the Securities and Exchange Commission.  We do not intend, and undertake no obligation, to update any forward-looking 
statement.  

 
Non-GAAP Measures 
Certain measures contained in these slides and related presentation are not measures calculated in accordance with generally accepted accounting principles (GAAP). 
They should not be considered a replacement for GAAP results. Non-GAAP financial measures appearing in these slides are identified in the footnotes.  A reconciliation 
of these non-GAAP measures to the most directly comparable GAAP financial measures is incorporated in our press release on the Investors section of our Web site at: 
http://investors.aecom.com. 
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Todayôs Call 

 

V Q3 FY14 overview 

V FY14 guidance 

V Review of key markets 

V Key priorities 

 

V Net income1 of $69 million. 

 

V Q3 EPS of $0.70. 

 

V $20.5 billion in backlog with $2.2 billion in new wins. 

ïWins up 15.8% year over year. 

 

V Q3 free cash flow of $63 million. 

ïYTD free cash flow of $136 million. 

 

V Targeting diluted EPS range of $2.50 to $2.60 for fiscal year 

2014.  

OVER 30 MARKET SECTORS 

150+ COUNTRIES 

2 SEGMENTS 

1 Attributable to AECOM 

AECOM Fiscal Year 2014 Third-Quarter Highlights 
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Q3 FY14 Performance 

1 Net Service Revenue is a non-GAAP measure. 2 Operating Income/Net Service Revenue (non-GAAP). 3 Both EBITDA and Net Service Revenue are non-GAAP 

measures. 4 Inclusive of non-controlling interest deduction. 5 Attributable to AECOM. 6 Free cash flow is defined as cash flow from operations less capital 

expenditures and is a non-GAAP measure.  

(in millions, except EPS, margins and 

tax rate) 

Q3 % Change 

Q3 FY13 Q2 FY14 Q3 FY14 Seq. YoY 

Gross Revenue $2,067 $1,872 $1,968 5.1% (4.8%) 

Net Service Revenue(1) $1,236 $1,180 $1,205 2.1% (2.5%) 

Op. Income $112 $68 $92 33.8% (18.2%) 

Op. Income Margin(2) 9.1% 5.8% 7.6% 180bps (146bps) 

EBITDA Margin(3) 10.9% 7.5% 9.6% 208bps (131bps) 

Tax Rate(4) 29.9% 27.4% 16.5% (1,095bps) (1,340bps) 

Net Income(5) $71 $40 $69 72.3% (2.1%) 

Diluted EPS(5) $0.70 $0.41 $0.70 70.7% 0.0% 

Diluted Avg. Shares 
 

100.8 98.3 99.0 0.6% (1.8%) 

Free Cash Flow(6) 

 
$84 ($44) $63 N.M. (24.4%) 
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Healthy Book of Future Business & Revenue Visibility 

Gross Revenue Backlog 

($ billions) 

1 Book-to-burn is defined as the amount of new business divided by the gross revenue recognized during the period. 

 

Q3 FY14 Highlights: 

Å$20.5 billion in backlog ï up 22% YoY; and 

1.2% sequentially.  

Å$2.2 billion of new wins. 

ÅBook-to-burn(1) of 1.1x. 

ÅBacklog = 2.6x last 12 monthsô revenues. 

$8.6 
$10.0 $9.6 

$8.2 

$10.2 $10.9 

Q3 FY13 Q2 FY14 Q3 FY14

Contracted Backlog Awarded Backlog

$16.8 

$20.5 $20.2 
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Segment Results ð Professional Technical Services (PTS) 

(in millions, except margin) 

Q3 % Change 

Q3 FY13 Q2 FY14 Q3 FY14 Seq. YoY 

Gross Revenue $1,847 $1,684 $1,795 6.6% (2.8%) 

Net Service Revenue(1) $1,102 $1,088 $1,112 2.2% 0.9% 

Op. Income $121 $86 $102 18.7% (15.9%) 

Op. Income Margin(2) 11.0% 7.9% 9.1% 127bps (183ps) 

1 Net Service Revenue is a non-GAAP measure. 2 Operating Income/Net Service Revenue (non-GAAP).  

Key Points: 

Å Growth continued in Europe, the Middle East, Africa 

and Asia. 

Å Construction services continues to be one of our 

strongest growth end markets. 

PTS: Delivers planning, consulting, 

architecture and engineering design, as 

well as program and construction 

management services to institutional, 

commercial and public-sector clients 

worldwide. 
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Segment Results ð Management Support Services (MSS) 

1 Net Service Revenue is a non-GAAP measure. 2 Operating Income/Net Service Revenue (non-GAAP). 

(in millions, except margin) 

Q3 % Change 

Q3 FY13 Q2 FY14 Q3 FY14 Seq. YoY 

Gross Revenue $220 $189 $174 (8.0%) (21.3%) 

Net Service Revenue(1) $134 $92 $93 0.6% (30.8%) 

Op. Income $15 $9 $13 38.5% (14.8%) 

Op. Income Margin(2) 11.3% 10.1% 13.9% 380bps 261bps 

Key Points: 

Å Operating Income Margin up 261 basis points on lower Net 

Service Revenue. 

Å Diversification plan showing progress towards non-Department 

of Defense agencies. 

MSS: Provides program and 

facilities management and 

maintenance, training, logistics, 

consulting, technical assistance and 

systems integration services, 

primarily for agencies of the U.S. 

government. 



9 August 5, 2014 

Cost and efficiency initiatives:  

V Project-based bonus program 

V Real estate consolidation 

V Disciplined travel expenditures 

V Centralized procurement 

V Improved labor utilization 

EBITDA Margins 

Cost savings initiatives 

on track to achieve 

$20 million in run 

rate savings by the 

end of this fiscal year 

and excluding 

synergies from URS 

integration. 

1 EBITDA/Net Service Revenue (non-GAAP). 

Q3 EBITDA of $115.9 

million and margin(1) 

of 9.6%; up 208 bps 

sequentially.  

Maintain focus 

on long-term 

drivers and 

implementation of new 

project-based 

performance initiative.  
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Cash Flow & Balance Sheet 

1 Free cash flow is defined as cash flow from operations less capital expenditures and is a non-GAAP measure. 
2 Net Debt and EBITDA are non-GAAP measures. Net Debt = Total Debt less cash and cash equivalents. EBITDA is a trailing 12-month figure. 
3 Free cash flow conversion is defined as free cash flow as a percentage of net income prior to deduction of non-controlling interests. FY11 amount excludes 

deferred compensation plan termination ($90 million) and associated excess tax benefits ($58 million). FY12 amount excludes goodwill impairment impact. 

(in millions, except net 

debt/EBITDA) 

Q3 % Change 

Q3 FY13 Q2 FY14 Q3 FY14 Seq. YoY 

Free Cash Flow(1) $84 ($44) $63 N.M. (24.4%) 

Cash and Equivalents $508 $503 $510 1.5% 0.5% 

Total Debt $1,149 $1,091 $1,043 (4.4%) (9.2%) 

Net Debt(2) $641 $589 $533 (9.4%) (16.8%) 

Net Debt/EBITDA(2) 1.3x 1.2x 1.2x 0.0% (7.7%) 

71% 

142% 147% 

81% 

FY11 FY12 FY13 YTD Q3
FY14

Free Cash 

Flow Conversion(3) 

Net Debt to  

EBITDA of  

1.2x; down from 

1.3x in the prior 

year. 

Over $1 

billion 
in undrawn 

borrowing 

capacity. 

Expect leverage to 

be below current 

level three years 

after closing URS 

transaction. 
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URS Transaction Update 

V Currently expect to close in October1. 

V Financing in place for the full cash portion of 

the transaction.   

V Expected capital structure at closing to 

comprise:   

Å $1.050 billion secured revolving credit facility 

Å $500 million secured performance letter of credit 

facility 

Å $1.3 billion secured Term Loan A 

Å $1.8 billion secured Term Loan B  

Å $1.6 billion of unsecured notes 

V Recorded $8 million of acquisition-related and 

internal due diligence costs in the third quarter. 

 

 

 

1 Completion of the merger is subject to a number of conditions, including 

regulatory approvals, approval of the stock issuance proposal by AECOM 

stockholders and adoption of the merger agreement by URS stockholders. 

World Trade Center 

Manhattan, New York, U.S.A. 
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Fiscal 2014 Outlook 

V EPS range of $2.50-$2.60. 

V Assumptions: 

Å Excludes acquisition-related as well as internal-integration and due-diligence costs. 

Å Higher EBITDA margin on slightly lower NSR.  

Å Effective tax rate of 27% (inclusive of non-controlling interest deduction). 

Å Share count of 99 million ï assumes no share repurchase after the end of fiscal Q3 2014. 

V Free cash flow at least equal to net income. 

 

Additional guidance assumptions: 

$71 million 
of depreciation 

expense.  

$23 million 
of amortization 

of acquired 

intangibles 

expense.  

$38 million 
of interest 

expense ð net 

of interest 

income. 
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URS Combination Enhances Integrated Offering 

The combination gives AECOM a greatly enhanced capacity to provide 

integrated delivery capabilities, covering all four components of the infrastructure asset lifecycle 

ð design, build, finance and operate ð 

that customers around the world increasingly demand.   

Meeting client needs 

through an integrated 

service platform 

Becoming the Premier, Fully Integrated Infrastructure Firm. 
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Q3 FY14 Regional Highlights 

Europe, Middle East and Africa: 

29% of NSR 1 

ÅDouble-digit growth in all 
three regions2. 

ÅU.K. opportunities in energy, 
transportation, water and 
communications. 

ÅMiddle East business focused 
on large infrastructure 
programs. 

ÅAfrica seeing increased 
activity for ports, rail and 
roads. 

 

Americas: 47% of NSR1 

ÅYear-over-year increase in 

design wins. 

ÅHigh-rise construction strong 

in major urban markets, 

boosting construction 

servicesô growth. 

ÅGovernment services 

identifying non-DoD 

opportunities. 

Asia-Pacific: 24% of NSR 1 

ÅAsia NSR grew by 12% 2. 

ÅHong Kong plans to spend $9 

billion per year on 

infrastructure through 2018. 

ÅAustralia encouraged by 

recent wins in mining sector; 

operating income up 

sequentially. 

 

1 Estimated geographies based on Q3 FY14 LTM net service revenue where work is performed. 2 Growth rates are on a constant currency basis. 


